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W tym artykule przedstawiono systemowy pogląd na socjalno-pedagogiczną pracę w 

celu prewencji socjalnego sieroctwa w miejskiej społeczności lokalnej i przedstawiono 

podstawowe strategie i rezultaty ukraińskiego doświadczenia socjalnej pracy z rodzinami co 

do uprzedzenia socjalnego sieroctwa. Obiektem badania występuje proces socjalnej pracy z 

rodziną co do prewencji socjalnego sieroctwa, przez co rozumie się system kompleksowych 

działań mających na celu wyprzedzenie rozwinięcia się problemów rodzinnych oraz 

zapobieganie przyczynom prowokujących powstanie zjawiska socjalnego sieroctwa, ich 

pokonania.  

Słowa kluczowe: praca socjalna z rodziną, prewencja, sieroctwo społeczne, miejska 

społeczność lokalna, system, socjalno-pedagogiczna prewencja socjalnego sieroctwa. 

 

This article presents a systematic view of social and educational work on the prevention 

of child abandonment in an urban local community; it highlights key strategies and results of 

the Ukrainian experience in social work with families, aimed at preventing child 

abandonment. The object of this research is the process of social work with families on 



prevention of child abandonment, by which we mean a system of comprehensive measures 

aimed at seeking to pre-empt the situations of family problems, preventing the causes 

provoking the phenomenon of child abandonment, as well as overcoming them. 

Keywords: social work with a family, prevention, child abandonment, urban local 

community, system, social and educational prevention of child abandonment. 

 

Introduction. One of the urgent social problems in Ukraine is the issue of child 

abandonment and its prevention – namely, social work with families on prevention of child 

abandonment within an urban local community. 

It should be noted that the phenomenon of child abandonment is observed not only in 

Ukraine. In various forms it exists in many countries. As international experience shows, it is 

almost impossible to eradicate it due to many objective and subjective reasons. 

According to official data of the National Institute for Strategic Studies and the 

Ukrainian National Information Agency (UNIAN), as on January 1, 2016, there are 73 182 

orphans in Ukraine (excluding the occupied territories in eastern Ukraine and Crimea, where 

our orphans still remain, and they should be included in the statistics: 4 709 children in 

Donetsk region, 1 432 – in Luhansk region). Total – 79 323 children (excl. data for Crimea)
1
. 

Out of the total number of these children, only 20-23% are true orphans, while others 

are children who are orphans of living parents, or those with the formal legal status of 

“children deprived of parental care”. More than 52 906 children are under the care of 

immediate family, about 6 600 kids stay at residential institutions, 25 000 children are from 

families in difficult straits, though able to raise children, 18 000 kids may be adopted.
2
 

The causes of child abandonment in Ukraine are: low standard of living of many 

families and, in particular, low level of financial support for families with children; 

unemployment of either or both parents (in the first half of 2016, 1 767 400 persons were 

unemployed, according to the information by the State Statistics Committee of Ukraine)
3
, and 
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in this regard – labour migration is 5.1% of the working population of Ukraine
4
; lack of 

permanent housing (low-income families sell their homes in order to secure their livelihoods, 

and so they in advance cancel residence permit of their children and leave them homeless); 

asocial lifestyle of either or both parents, such as various kinds of addiction (alcoholism, drug 

and substance abuse), prostitution, participation in illegal activities; adults in the family 

forcing children to beg; various forms of violence against children in the family and state care 

institutions
5
. 

According to the citizens of Ukraine, the most important reasons that lead to the 

growing number of orphans and children deprived of parental care are primarily related to 

intra family processes, namely: the increase in alcohol abuse amongst the population of 

Ukraine (58% of respondents believe so), low the level of financial support for families with 

children (56%), irresponsible attitude of parents to performing their duties in relation to 

children (56%), drug abuse by parents (52%). The above reasons are closely interrelated, and 

usually in vulnerable families we can observe multiple risk factors of a child’s exit from the 

family. It is clear that the above-mentioned reasons directly or indirectly related to the general 

state of play in the society. As for the public policies to support families with children, 45% 

of the respondents pointed out its unsatisfactory level, the lack of effective programs of work 

and, consequently, the growth of child abandonment. Another factor in the failure of parents 

to bring up their children is the decline in morals of the population in Ukraine, the weakening 

of family foundations (38%).
6
 

Taking all this into account, it can be argued that the approach, which has been used in 

Ukraine until recently, to solve the problem of child abandonment was focused mainly on 

overcoming the consequences of the manifestation of this phenomenon, rather than on 

preventing it at earlier stages. Thus, the urgency of the issue of forming a preventive strategy 

of the state social policies aimed at overcoming and especially preventing the child 

abandonment phenomenon, involving local communities in its implementation, is extremely 

important. In this context, since 2005, Ukraine has been focusing on the development of 
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innovative forms of care, which include: the institute of foster home, family-type children’s 

homes, and since 2016 – mentoring; various forms of work with a family have been 

introduced, they are aimed at the development of responsible parenthood; community 

revitalization, involvement of its members in solving the problem of child abandonment, 

which we are going to focus on in more detail. 

The purpose of this article is to justify (from a systems perspective) social and 

educational work on prevention of child abandonment within an urban local community and 

to highlight the main strategies and results of Ukrainian experience of social work with 

families on preventing child abandonment. 

Main results. In order to explore the topic of our work, we are going to start with the 

definition of the basic concepts of the study. 

Having analysed the meaning of the concept of a ‘community’, we paid attention to the 

definition given in the Oxford Dictionary by A S Hornby, where a community means “people 

living in one place, district or country, considered as a whole; a group of people of the same 

religion, race, occupation, etc., or with shared interests”
7
, hence a community is united by 

common descent, race, social status, religious beliefs and residence – district, town, etc., 

where a number of social institutions is located: family, school, church, leisure organization. 

We take this definition of a (local) community as the basis.  

In the course of the definitive analysis we have concluded that the prevention of child 

abandonment is a system of comprehensive measures aimed at being proactive in the situation 

of family problems and at preventing the causes, which provoke the emergence of the 

phenomenon of child abandonment, as well as at overcoming them. From the systems 

perspective, social and educational work on prevention of child abandonment within a local 

community is a system formation, a type of professional activities aimed at seeking to pre-

empt the situations of family problems and at preventing the causes, which provoke the 

emergence of the phenomenon of child abandonment – by creating socially supportive 

environment for a family and a child (individual) in the risk for social abandonment within a 

local community, through the organization of educational (educating, awareness-raising), 

social & psychological, recreational, social & legal, social & domestic conditions and through 

the intensification of interaction between community members, through involvement, on the 
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one hand, of public resources and public institutions, and the other hand – of internal 

resources of the family and the individual. 

Social work aimed at the prevention of child abandonment at the level of an urban local 

community is a system with the following structural components: 

- target – defines the goal of social and educational prevention of child abandonment: 

creating social and supportive environment for a family and a child (an individual at risk of 

social abandonment) within an urban community by organizing educational (educating, 

awareness-raising), social & psychological, recreational, social & legal as well as social & 

domestic conditions that contribute to the intensification of interaction between the 

community members and the family (an individual at risk of abandonment) in order to pre-

empt the situations of family problems, prevent the causes provoking the emergence of the 

phenomenon of child abandonment by attracting resources of the community entities and the 

state, the family and the individual ; 

- object-subject – including major participants of social and educational activities for 

preventing child abandonment: the objects include families with children, adolescents, young 

single people; single mothers and families at risk of social abandonment after pregnancy and 

childbirth; children who find themselves in difficult straits and their families; children left 

without parental care and foster families where orphans are brought; former pupils of 

orphanages and foster families under the age of 23. The subjects are: territorial communities 

of social educators, social workers, specialists from institutions of social and educational 

support to families and children; NGOs: charities, societies, associations, private social 

services, department of international organizations, groups of specialized care; religious 

denominations; executive authorities, social service centres for families, children and youth, 

centres for social and psychological assistance to children, crisis centres, child guidance and 

family counselling centres, women's consultation clinics, employment centres, higher 

educational institutions of different levels of accreditation; vocational and general education 

institutions; volunteers and other members of an urban community; 

- environment – uniting entities (subjects) of an urban community (both public and 

private institutions) through interaction, by forming a social supportive environment around 

the family and the child (individual) of at-risk group in terms of social abandonment within 

the urban community; 

- resources – which includes the use and combination of internal resources (personal 

capacity) of an individual and/or family, and external resources (education, educating, social, 



psychological, recreational, social, and legal capacity) of the community members for 

preventing social abandonment;  

- content – which determines the levels, content and direction of social and educational 

work for preventing child abandonment in an urban community: social & pedagogical 

patronage of a family, pre-crisis, crisis, trustees’ and post-trustees’ patronage; training 

(retraining, advanced training) of social work specialists in the issues of social and 

educational prevention;  

- technology – which determines the forms, methods, stages of implementation of the 

social & educational prevention of child abandonment at the level of an urban community, 

aimed at its prevention.  

System and complex organization of social and educational work of urban community 

entities on prevention of child abandonment includes five levels (stages) of operation: stage 1 

– social & pedagogical patronage – its goal is to create the conditions that reduce the 

likelihood of the risk situations of child abandonment, it is aimed at increasing the level of 

socialization of adolescents and young people, at ensuring conditions for effective 

implementation of family’s functions, and at preventing asocial families; stage 2 –pre-crisis 

patronage – its goal is to prevent child (social) abandonment, prevention objects are families 

in difficult straits, pregnant women and single mothers; stage 3 – crisis patronage – its goal is 

to help children in difficult straits and their asocial, dysfunctional families to overcome a 

crisis situation; organization of urgent foster care placement; stage 4 – trustees’ patronage - 

The goal is to take care of and educate orphans and children without parental support at foster 

homes, family-type children’s homes (FTCH), where orphans are brought up; stage 5 – post-

trustees’ patronage – its goal is social adaptation, prevention of social (replicative) 

abandonment among former pupils of residential care institutions and foster families, under 

the age of 23.  

Let us consider the basic methods of social work used by us in the first three stages of 

organization of entities/members of an urban local community aimed at preventing child 

abandonment. 

Thus, at the first stage – social & pedagogical patronage – the leading strategies and 

methods of work are information distribution (raising awareness); active social mastering of 

the skills of informed (in case of teenagers and young people) and responsible parenthood (in 

case of young, student families); raising pedagogical awareness among parents to enhance 

their parental capacity through creation in the community of “Club for active parents”, 



“School of parental skills”, professional courses for parents, trainings on economic awareness, 

assistance in finding employment; self-help groups for mothers. 

At the second and third stages – pre-crisis and crisis patronage – the key strategy is 

“Case management (pursuing the case of a client or a family) – the process of assessment, 

planning and providing services that meet the needs of the client (family), which is carried out 

through communications and search for available resources in order to achieve high-quality 

and effective results”.
8
  

Case management technology envisages the following conditions: one ‘long-term’ 

specialist works with a client (family) (a social worker responsible for pursuing the case), 

establishes long-time relationships with him/her/family members and is responsible for 

resolving the client’s problems in general; in order to study the client’s (family) situation, 

his/her needs are assessed, and based on that the problem is identified; according to the 

problems, an individual plan is developed to support the client (family); it is aimed at 

encouraging the client (family) to resolve the crisis; in order to carry out the individual 

support plan, an interagency, multidisciplinary team is formed, which includes specialists 

from the institutions providing services required by the client (family). A social worker 

responsible for pursuing the case acts as a team coordinator.
9
  

The procedure of case management process is as follows: 1) ‘red flag’ received; 2) 

assessment of the situation: making an individual support plan (crisis intervention, if 

required); 3) A – social monitoring: individual work; group work; work in the community; 

coordination of related services; B – involvement of related services – provision of their 

services; 4) evaluation of results, solution.
10

 

Algorithm of case management consists of the following stages
11

: 

1. Contact. Social service receives a signal (‘red flag’) about a family which needs help. 

This may be an independent appeal or referral received from such institutions as schools, 

police, village council etc., or messages from neighbours, relatives, or families identified by 

the Social Service. 

2. Assessment. During the first visit, a social worker conducts an initial assessment of 

the situation and needs of the family in order to find out how severe the problem is and 

whether there is an opportunity to collaborate with the family: 
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- if a problem is very acute and endangers the health of a child or a family member, it is 

necessary to seek immediate assistance from the competent authorities (police, health care 

service) and to take steps to actively intervene and to protect the family or client (crisis 

intervention); 

- if a problem of the family is within the responsibility of other agencies, it is necessary 

to redirect the family there and to help establish contact with the person in charge; 

- if a problem is identified, a social worker responsible for the case is assigned for the 

family, child/client. He/she carries out the next stage of evaluation – a comprehensive 

assessment. Within one month, the family situation is to be examined using the tripartite 

model for needs assessment of a child and the family (needs for child development, parental 

capacity, family factors and the environment). Besides, two objectives are set: first, to 

understand the situation as a whole, given personal needs and opportunities, network of social 

links and contacts; second, to identify the main problem of the family, which the case 

management is going to be focused on. 

3. Planning support. Based on the comprehensive assessment, an individual support 

plan is made and an interdepartmental team is formed. 

The Individual Support Plan (ISP) provides answers to the following questions: what 

goals should be achieve by the family and social service? what social services do they need; 

which services will be provided by the interagency team members, and which ones – by other 

specialists? which actions should be performed by the family members? what is the time 

frame of the plan? 

4. Providing support, i.e. the implementation of the ISP planned types of social services 

aimed at finding a way for the family/child out of the crisis and at achieving social 

independence of family members:  

- if the situation is very complicated, and the child is in danger, the social assistance 

starts with crisis intervention, providing a child with intensive services, performing an active 

role within the law (for example, danger to life of a child requires crisis intervention by the 

police, guardianship and social service); 

- in other cases, the work is carried out in the form of social support, when a family 

itself applies for services under the ISP, and a social worker responsible for the case 

management observes, supports, recalls, advises, teaches and coordinates the actions of other 

specialists. 

The time required to help a family out from a chronic crisis often cannot be anticipated. 

It depends on the complexity of the problem, the available material and human resources of 



social services and so on. Social support can last from several weeks to one year. It is 

important to clearly define the term for achieving the goals. 

5. Monitoring (interim evaluation) is conducted in order to verify whether the ISP 

works and its performance brings the expected results. 

It makes sense to conduct the interim evaluation at the initial phase – once a month, 

later on – once every three or six months. 

6. Closing the case. A social worker responsible for the case conducts a final 

assessment, and the team makes a decision: 

- if, despite the efforts, the goals are not achieved, or new challenges and needs are 

found, the case continues, and a new ISP is made; 

- if the ISP goals are achieved and the family already has a resource to solve its 

problems independently, the case is closed. 

The presented conceptual provisions of social work with families on prevention of child 

abandonment have been tested within the framework of the international project “Program for 

supporting families and protecting children's rights ‘SOS Children's Village’”, which started 

four years ago, in 2012, in occupied now Luhansk region (with the support of Luhansk 

regional branch of ICO “SOS Children's Villages International” (Austria) and was resumed 

only in 2014 in the northern territories of Luhansk region controlled by Ukraine – in 

Starobilsk and Severodonetsk cities, where Social centres for strengthening families were 

organized (Luhansk, 2012; Starobilsk, 2014; Severodonetsk, 2015). And since 2015, within 

the framework of the international project “Strengthening communities to meet the needs of 

vulnerable families in northern Luhansk Region” initiated by Lugansk regional branch of ICO 

“SOS Children's Villages International” and supported by UNICEF, the Centres of 

strengthening communities have been established and are successfully operated in Starobilsk 

and Severodonetsk cities, Novopskov, Bilokurakyne towns in Luhansk region. 

Today the experiment is carried out to create social and supportive environment around 

families and children (people) at risk of social abandonment within the communities of the 

cities of Luhansk, Starobilsk and Severodonetsk. Specialists from the Social centres for 

strengthening families provide social and pedagogical support to 154 children from families 

in difficult straits, 14 children from family-type children’s homes (FTCHs) and foster families 

(FFs) who remained in Luhansk; 205 children from families of internally displaced persons 

(IDPs) and 12 children from foster families in Starobilsk district (rayon); they provide social 

and psychological counselling, educational services, humanitarian assistance to more than 

5 000 persons from families of IDPs. 



The experience of this project shows that the best way is to organize social work with 

families on prevention of child abandonment on the principles of the system and family-

oriented approaches as well as on the principles of social partnership, targeting and multi-

disciplinarity. 

Conclusions. To summarize, it should be mentioned that the effectiveness of social and 

educational prevention on child abandonment in achieving the goal – pre-empting the 

situation of family distress and preventing the causes provoking the emergence of the 

phenomenon of child abandonment in the community of a city – is possible only due to its 

systemic and complex organization through the implementation of four key objectives: 1) 

formation of socially supportive environment for a family and a child (individual) at risk of 

social abandonment within an urban community by organizing educational, awareness-

raising, social & psychological, recreational, social & legal, social & domestic conditions, 

which contributes to the prevention and timely solution of problems of families and kids in 

difficult straits, and the involvement of the urban community entities to socio-educational 

prevention: various social organizations, institutions, agencies and public communities of 

experts; 2) activation of the urban community entities to participate in solving the problems of 

families and children, promotion of community members (its social institutions) to support 

various preventive and proactive initiatives in order to prevent the phenomenon of child 

abandonment as the priority activities of social and educational work in an urban local 

community; 3) functioning of the system of partnership between NGOs of an urban local 

community and local authorities, municipal executive authorities working in the interests of 

families and children, which is aimed at the use and combination of external resources 

(educating, educational, social & psychological, recreational, social & legal, social & 

domestic capacity) of the community entities and internal resources (individual capacity) of 

the family, child (person) in the process of prevention of risk situations of social 

abandonment; 4) focused training (retraining, advanced training) of social workers on the 

prevention of child abandonment within an urban local community and on the development of 

program and methodical support for conducting such training in the framework of university 

education. 

Unfortunately, the realities of today are different from the results of this research tested 

and confirmed by practice. Indeed, because of the systemic crisis going on in Ukraine lately, 

and the need to save money, in 2014 the Ministry of Finance of Ukraine decided to lay off 

12 000 specialists in social work at state centres for social services for families, children and 

youth. According to the official statistics for the last two years, in terms of social security, 



358 300 Ukrainian families in difficult straits are left without support and social monitoring, 

where 588 100 children are brought up; 141 200 of them are families which are currently 

under social monitoring by social workers; - 4 199 foster families, 881 FTCH, and 63 000 

children under guardianship.
12

 Behind each of these numbers and indicators, there is real fate, 

the life of a particular family, child and, by and large, the future of our country. The 

peculiarity of the moment of history experienced by modern Ukraine is a fundamental 

transformation of the society. Socially significant transformations of Ukrainian society draw 

attention to the education of the younger generation; they actualize the implementation of the 

priority rights of children declared in the normative and legal acts of Ukraine. But Ukrainian 

state social policy on children, family and youth objectively bears all the hallmarks of a 

transitional society, and thus it requires itself the most thorough and comprehensive upgrade. 

This is gradually realized by the citizens of our country (local communities, institute for 

volunteering) who have stepped up their actions and today are effectively addressing urgent 

and painful issues of Ukrainian society. 
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